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Community Ties 

ACCORD CELEBRATES COMMUNITY ACTION MONTH 

Community Action began serving communities across the United States in 1964, as an innovative, community-
based response to President Lyndon B. Johnson’s bold declaration that, “This administration here and now     
declares unconditional War on Poverty.” Almost 60 years later, critics claim that we lost the war on poverty and 
with our own Allegany County poverty rate hovering around 17%, it cannot be denied that we have far to go.  
Here at ACCORD, we declare that we have not lost the War on Poverty.  We count a victory in every child that 
goes to sleep with a full belly in a warm bed because a loving parent reached out to us for help.  We will never 
give up the fight.   

The year 2020 taught us many hard lessons and reminded us of a few precious truths. We cannot thrive as a 
community until the most vulnerable among us thrive as well.  We cannot declare economic recovery with a 
child poverty rate over 20%. We cannot call our foundation sound when our essential workers are not afforded a 
living wage.   Now is our opportunity to make real change happen to assure our rebuilding includes opportunity 

for everyone. We are excited and ready for the challenges and opportunities ahead to make real and sustained progress that includes us 
all.  

One of the precious truths that has sustained us all over these past months of fear, loneliness and loss is that people in Allegany County 
are very good at working together to figure out what needs to be done and how to make it happen. The tremendous amount of          
compassion for others and willingness to help in so many amazing and truly heartwarming ways kept us armed with gratitude and         
resources to get to those most in need. 

As we celebrated Community Action Month in May 2021 and prepare for our 50th  ACCORD anniversary in 2022, now is the perfect time 
to say thank you to our community! 

ACCORD’S MISSION 

As a Community Action Agency we believe in the strength, dignity, and potential of all people. We offer access to opportunities, re-

sources, and services to strengthen individuals, families and communities. We are committed to improving the community's response to 

rural poverty and giving a voice to the unheard. 
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ACCORD’S COVID-19 RESPONSE 

We are so happy to be able to produce this edition of The CORD, the first in over a year. We 
have a lot of to communicate and have  struggled with the rapid pace of change and making 
sure the information we print is current. The challenges so many face regarding internet  
access in our area became brutally clear this past year. We feel it is more important than  
ever to reach out with information that might be useful to you or someone you care about 
and get to as many people as we can. 

ACCORD delivers essential community services, in fact the legislation that funds our core  
services, explicitly required us to be immediately responsive and flexible to meet the needs 
of the community. We never closed our agency, but we did adjust our services. Programs 
such as our emergency food pantry continued, but with curb side pick ups instead of            
in-person appointments.  We added drive up food box events supported by federal, state, 
and local food programs that made it safe for families to access food during our darkest days 
of the shutdown.  We delivered virtual small business training classes and assisted small 
businesses to access loans and other programs designed to keep them in operation. We  
supported dozens of childcare providers by helping them get the resources they need to stay 
open, many providing care for the children of our essential workers. We prepared orders of 
protection for domestic violence victims that were heard in virtual court; we met with      
parents and their toddlers and preschoolers in virtual classrooms and made care packages 
for families in quarantine. We joined every local, state, and federal  response network we 
could to share resources and ideas. 

Right now, we continue to adjust as more resources become available to help families      
stabilize and recover from the pandemic. Making sure we are getting all the resources     
available to the right people in the right way at the right time, is exhausting, challenging, 
scary and exhilarating!    

As Executive Director, I have spent many hours feeling amazed, comforted, and grateful for 
the generosity and commitment of our employees.  Our teachers, services navigators,   
housing counselors, teaching assistants, bus drivers, maintenance workers, administrative 
staff, managers, directors, trainers, registration coordinators, enrollment counselors,      
business managers, and domestic violence advocates have embodied the true spirit of    
community action every day this past year. 



ACCORD has received support from many individuals, businesses, groups and       
organizations throughout 2020, assisting the agency to meet its mission to   
strengthen families and communities, and provide help to families who have        
experienced significant shortfalls in family income due to the COVID-19 pandemic. 
Thank you!! 

The Western New York COVID-19 Community Response Fund provided   funding to 
the agency to purchase essential personal protective equipment and to help families 
with critical needs, including food, housing expenses, personal expenses, diapers 
and cleaning supplies, toiletries and even some board games for children in        
quarantine. Funding allowed for the purchase of a cell phone and minutes for a    
domestic violence survivor to increase safety and access to services, and payment of 
an electric bill for a family that had experienced a job loss due to COVID-19.  

Foodlink, Allegany County’s regional food bank, funded and supported 18             
drive-through food distributions from March-December 2020, distributing             
approximately 5,000 boxes containing more than 200,000 pounds of food to        
families. Many individuals volunteered to deliver food to families who were unable 
to leave their homes and continue to serve in this way still today.  

Foodlink also awarded the food pantry unrestricted funding to purchase additional 
food and supplies to meet the increased demand for services. Theresa Carl, Services 
Navigator stated, “We have been able to purchase a lot more food than normal.” 
With the additional Foodlink funds and foundation funding, the agency has           
purchased additional food from local stores to complement pantry offerings.        
Services Navigator, Theresa Carl noted that having flexible funds allows the pantry to 
purchase complementary items to offer the ingredients for a    complete recipe or 
meal, for example buying pizza dough mix and pizza sauce to add to the pepperoni 
and mozzarella cheese supplied by Foodlink. 

The Allegany County Area Foundation provided a grant to support the Fatherhood 
Connection Program that began in January 2021 in Allegany County for fathers and 
fathering men. The first class concluded in April 2021, with 6 graduating members. 
Classes are held weekly throughout the year.  

ACCORD’s ACCESS Center received funding from Blue Cross Blue Shield of    Western 
New York Blue Fund, for the purchase of a guest pager system. The system will be 
used in the ACCESS Center to allow the return of in-person  services and visits,       
beginning June 2021.  

Foundation funding allows flexibility while keeping alignment with the agency      
mission to serve families who are experiencing the crisis of poverty. Agency          
programs can better assist low-income families who are just over the poverty level 
or when a program does not exist for a particular need. Some state and federal     
programs set eligibility levels at 100% of the Federal Poverty Level while others are 
set at 200% of the Federal Poverty Level. For comparison, consider this: The annual 
FPL for an individual is $12,880 ($1,073/month), and for a married couple, it is 
$17,420 ($1,452/month). For many families living in the crisis of poverty, this does 
not equate to a living wage, the minimum income necessary for a worker to meet 
their basic needs including food, shelter and childcare. The living wage for a               
2-person family (one adult/one child) in Allegany County is $28.01 or $58,260 per 
year. With a median income of $32,966, family focused programs are essential for 
lifting families out of poverty. (NYSCAA Poverty Report 2021, Allegany.pdf (nyscommunityaction.org) 

HOW TO SCHEDULE A COVID-19  

VACCINATION APPOINTMENT 

1. GO TO  https://www.vaccines.gov/search 

2. ENTER ZIP CODE 

3. CHOOSE A PROVIDER. ALL THE DETAILS ARE LISTED 

ON THE PROVIDER PAGE. 

4. ONCE YOU OPEN THE PROVIDER PAGE, YOU WILL 

SEE WHAT TYPE OF VACCINE IS BEING OFFERED AND 

HOW MANY APPOINTMENTS ARE AVAILABLE. 

5. CLICK CHECK APPOINTMENT AVAILABILITY 

6. ENTER INDIVIDUAL INFORMATION TO COMPLETE 

THE STEPS REQURIED TO SCHEDULE THE                 

APPOINTMENT.  

7. PRINT OUT ALL REQUIRED FORMS  

Some providers are requiring that the appointment be sched-

uled by phone and will require the NYS COVID-19 Vaccine Form 

is completed after the appointment is made. It can be found 

here: https://forms.ny.gov/s3/vaccine 

https://www.nyscommunityaction.org/assets/docs/PovRep2021/Allegany.pdf
https/www.vaccines.gov/search
https://forms.ny.gov/s3/vaccine


COVID-19 Pandemic Impact on Child Care 

Reflecting back more than a year ago, still feeling the anguish, when a mother shared that her family made the jarring decision not to 
have more children. Not because they could not afford child care but because of the lack of child care. Prior to the pandemic, child care 
was already in crisis due to the lack of child care programs and  unfunded afterschool programs which were well known if you worked in 
the child care industry or if you are a parent searching and in need of child care.  

“How can there be a child care crisis when many parents still are not working or are working remotely from home, and many child care 
programs can not fill their enrollment slots?” A report from the Center for the Study of Child Care Employment states that the childcare 
system was reduced 20% and approximately 200,000 child care professionals lost their jobs within the first six months of the pandemic. 
Our region is no different with 74 child care programs closing with an estimate of 1,700 fewer child care slots. Even now as child care  
programs struggle financially to keep their services available, the additional operational cost to ensure staff and children remain safe 
mixed with reduced enrollment has made it extremely difficult to sustain business resulting in program closings and additional job losses. 
Unfortunately, it is anticipated that this will continue with some programs not recovering.  

Now let’s talk about the unthinkable impact to our children. The pandemic has turned lives upside down and has put the education of our 
children on hold, literally reversing social and emotional skill development.  In some cases, increasing trauma, anxiety, and families living 
in poverty. Reports show large increases of emergency room visits by children and families utilizing local food banks that were dependent 
on school lunches and unfunded afterschool programs to feed their children.  Schools have struggled with educating our children          
remotely. Sickness and quarantine and the lack of internet access and technology has also impacted school attendance. National Reports 
show that in some school districts children missed at least 10% of classes with an estimated 3 million students, who are either homeless, 
in foster care, have disabilities or are learning English appear not to be in school at all. Experts are comparing children of the COVID-19 
pandemic to children that have survived catastrophic natural disasters.  
 
What is next? New York State investment in early care and education in the FY 2021-2022 Budget brings a positive light of hope.  This 
budget takes big steps in addressing child care subsidies by increasing eligibility to 200% of the Federal Poverty Level statewide, will cap 
child care co-payments to 10% of a family’s income over the federal poverty level, and will reimburse child care programs for 24 absences 
per child - per year. Also expanding the current 6-months to 12 months       
eligibility approval for families receiving subsidies. The budget will add an    
additional 10,000 childcare slots. Child Care programs that were forced to 
close and/or still struggling financially will have access to $1.26 billion in       
up-front stabilization grants to increase wages and benefits. The budget     
provides $100 million to build new childcare programs in areas such as ours 
that is deemed to be child care deserts and Universal Pre-Kindergarten will 
expand throughout New York State. The budget also expands the Childcare 
Scholarships for essential workers and grants for supplies and PPE to child 
care providers.  
 
The work is still not done. Surveys and open event opportunities continue to 
collect public needs and we are asking for your response. Strength of our   
Legislators, parents, educators, child care providers, and our communities is 
still needed to ensure aid reaches our child care programs, including home 
based child care. We need more child care programs in operation to help    
balance off community needs for child care. You can do this by contacting us 
at 800-498-2277 or check out our website at https://www.accordcorp.org/
child-care-services. We are excited to see New York State move one step  
closer to a more balanced and accessible child care system.  

https://www.accordcorp.org/child-care-services
https://www.accordcorp.org/child-care-services


$723,530 IN COVID RELIEF FUNDING FOR CHILD CARE PROVIDERS 

The COVID-19 pandemic continues to beat down on the child care system across the state as well as in our service areas of Allegany, 

Cattaraugus, and Wyoming Counties.  In addition to Federal CARES Act Funding, we are grateful to have received relief funds from local 

foundations. Both have offered critical relief to child care programs and essential workers in our area. Our sincere gratitude and          

appreciation to Allegany County Area Foundation, Cattaraugus Region Community Foundation, and The Ralph C. Wilson Jr. Foundation 

for their support of the child care community. 

Ralph C Wilson JR.  

Foundation 

Allegany County Area  

Foundation 

Cattaraugus Region Community  

Foundation 

Cattaraugus Region Community  

Foundation 

$118,000 $1,500 $6,000 $1,500 

Financial Support 

 

Home-based Child Care  

Programs 

Food Security 

 

Home-based Child Care  

Programs 

 

WNY COVID-19 Response Fund 

Food Security 

 

Home-based Child Care  

Programs 

 

WNY COVID-19 Response Fund 

Food Security 

 

Home-based Child Care  

Programs 

 

WNY COVID-19 Response Fund 

Federal CARES Funding 

In partnership with NYS Office of Children and Family Services and funds allocated from The Federal Coronavirus Aid, Relief, and           

Economic Security (CARES) Acts, Child care programs’ unanticipated expenditures due to the coronavirus pandemic has received some 

relief.  

Round 1: 4/13/2020 – 10/24/2020 Round 2: 6/30/2020 – 3/31/2021 Round 3: 10/25/2020 – 6/15/2021 

Child Care Scholarships for Essential Workers 

$121,035.50 

165 child care Scholarships went to  

91 families to cover child care expenses. 

 

$17,500 

Personal Protection Supplies  

to child care programs 

16 Child Care Programs  

Received Reopening & Restructuring grants 

  

$22,050 
 

16 Child Care Programs received Temporary 

Operating Grants 

 

$141,332.17 

Child Care Scholarships for Essential Workers 

 

$15,930 (weekly) Child Care Scholarships 

to 51 families (77 Children) for child care 
expenses. 

 

$196,950.62 

(November 2020 to March 31, 2021) 

 

$97,663 

(Estimate: April 1, 2021 to June 15, 2021) 

 

Child Care Scholarships = $294,613 





Individuals and Families are Facing a “Benefits Cliff” 

The current Federal Poverty Level (FPL) guidelines understate the prevalence of 
real   poverty in America. While an increase in the federal minimum wage is     
designed to help address the current poverty issue, and New York State, outside 
of NYC, has a current  minimum wage of $12.50 ($5.25 above Federal Minimum 
Wage), the wage increase adversely affects eligibility for a variety of services, 
such as Head Start, WIC, and childcare subsidies, resulting in families reaching a 
“benefits cliff” where they lose their eligibility to receive these vital services. 
Families are unable to make up this loss of benefits making them less financially 
secure than when they had these crucial benefits. 

One policy change that will help to address the benefits cliff is increasing the eligibility level for certain programs such as Head Start 
and WIC. New York Community Action Agencies are supportive of an increase in participant eligibility to 200% of the poverty       
guidelines; this eligibility level will allow families to continue to maintain critical benefits while also getting wage increases.  Increasing 
participant eligibility up to 200% of the  poverty guidelines would allow more vulnerable families to be eligible for programs that allow 
families to prosper. 

The federal eligibility formula must be adjusted to bring early childhood policies in line with state wage increases to ensure that      
disadvantaged children in New York (and other high-cost states) are eligible. Head Start eligibility guidelines have no flexibility to    
allow for regional and state variations in costs of living, and therefore, many families who would benefit significantly from the        
program are left out. Many of these low-wage families live in high-cost areas for housing, childcare and other basis needs and without 
these supports continue struggling despite making $12.50 an hour from NYS’s minimum wage. For example, a single mother with one 
child making $12.50/hour x 40 hours a week = $26,000 per year. This family does not qualify for Head Start because they are over the 
FPL 130% of  poverty. At $12.50 per hour the family is at 149% of the federal poverty guidelines. This mother, who is  ineligible for 
Head Start, cannot afford childcare, and is forced to 
choose between working full time or ensuring her 
child has the best early childhood experience or      
high-quality childcare. 

Research shows the significant benefits of multi-year 
Head Start services. Families who obtain Early Head 
Start for their infant/toddler and can then go to work 
are then left in-eligible for their child to continue in 
Head Start. Current waitlists are full of families making 
131 – 200% of the poverty level. Programs that are   
under-enrolled can be full without any additional          
resources provided to the program. In Allegany    
County, 56% of our waiting list of children could be 
served if eligibility were increased to just 200% of the 
Federal Poverty Guidelines. Families would not have to 
choose between working and paying for childcare.  



Honoring a True Head Start Hero: Dr. Hank Chapman 

 
For over 19 years Dr. Henry Chapman, known simply as “Dr. Hank,” has held the role of Mental Health         
Consultant in   ACCORD’s Head Start program. He will be   leaving the program in June 2021 to spend more 
time with his  family and will be greatly missed by all here at ACCORD Head Start.  

What is a Mental Health Consultant? The Office of Head Start supports the mental health and social emotional 
needs of children and families by ensuring that every Head Start program hires a licensed or certified mental 
health professional to implement strategies to support children with mental health and social emotional      
concerns and to support our staff and children’s families in understanding mental health and accessing health 
interventions. Dr. Hank simply offered so much more to our children, their families, and our team of staff here 
at Head Start. His caring and  compassionate nature is evident from your first interaction with him. He           
immediately puts people at ease and shows genuine  interest through his kind voice and  attentive demeanor.  

Throughout his years of service, Dr. Hank has offered support, guidance, and a listening ear to hundreds of Head Start families. He has 
offered respect and compassion to each   person, no matter what their situation was. As Maya Angelou once proclaimed, “At the end of 
the day people won't remember what you said or did, they will remember how you made them feel.” Dr. Hank has been a  guiding force 
for so many Head Start parents. Making them feel heard, respected, and   capable of bright and hopeful futures. We thank you for   
touching so many lives over the years and wish you the very best in all that you do.    

-The Head Start Team 



 

Housing Assistance During COVID-19 

The rapid spread of COVID-19 exposed many gaps and shortcomings in our housing system. While things are far from back to normal, we 

wanted to share a few stories and thank our housing counselors, the Western New York Foundation, HUD, the NY Office of Temporary and 

Disability Assistance and our many partners for their dedication and support. 

If you are living in an unsafe place, a temporary shelter, a hotel or motel, or fleeing or attempting to flee a domestic violence situation 

please contact one of our housing counselors at 585-268-7605. 

“I lost my job due to COVID and quickly got behind on my bills. Throughout the entire process ACCORD was able to help me out. ACCORD not 

only assisted in the process, but staff was ready, willing, and able to help. I found that by working with ACCORD the hoops that I had to jump 

through were easier than if I were to have done it alone. I am thankful for ACCORD’s  housing services, the food pantry, and daycare services- 

all of which I have had great experiences with.” 

“After COVID hit I having a hard time paying my rent and bills. I am in college and not being able to afford my rent each month was making it 

difficult to balance my daily life. Thankfully, ACCORD was able to help me apply for assistance through the Western New York Foundation. The 

program helped me get caught up and I can now focus on my schooling.” 

“Officer Green at the school helped me get out of the hotel and find a place to move into. ACCORD helped me cover first month’s rent and   

security deposit. Their familiarity with the landlord made it easy and sped up the process. Working with ACCORD staff has been much           

appreciated.” 

 

WE ARE UPDATING OUR LIST OF CONTRACTORS FOR  

OUR HOMEOWNER REPAIR PROGRAMS 

 

WOMEN & MINORITY OWNED BUSINESSESS, VETERAN  

OWNED BUSINESSES AND SECTION 3 CONTRACTORS 

ARE ENCOURAGED TO APPLY. 

 

585-268-7605 X 1120 FOR AN APPLICATION 

 

PLEASE NOTE THAT CONTRACTORS MUST HAVE  

GENERAL LIABILITY INSURANCE AND  

WORKERS COMPENSATION 



Provider Appreciation Day-May 7, 2021 

Child care providers offered resources and supports to families 

during an often traumatic time-a global pandemic and an     

economic crisis. Providers provided families with safe, healthy, 

nurturing   spaces, where children could feel safe, eat healthy 

meals, grow and learn. Additionally, providers often stepped in 

to support children in remote learning situations, doing all they 

could to provided space and supports for school-aged children.  

Please take the time to acknowledge the program/provider for 

their dedicated. A heartfelt note, flowers, homemade item, or 

any cherished treasures you know they admire would totally 

bring a smile and mean so much. Join in the virtual  celebration 

on social media using #ThankYouChildCare.   

Provider Appreciation Day is always the Friday before Mother’s 

Day, every year. Mark the calendar for next year, it is May 6th, 

2022.  

Small Business Program Expands 
ACCORD’s small business program has received additional funds to    
assist small businesses with funding applications and the challenges 
brought by the COVID-19 virus. Our Business Counselors are available to 
help small business owners review and answer questions on loan and 
grant applications, developing business continuity plans, and deal with 
the many business-related challenges associated with COVID-19.  
 
SBA Shuttered Venue Operators Grant  
The SBA Shuttered Venue Operators Grant includes over $16 billion in 
grants to eligible shuttered live venues, movie theaters, performing arts 
organizations, museums and certain other entertainment entities and 
are administered by the SBA’s Office of Disaster Assistance.  
 
SBA Economic Injury Disaster Loan (EIDL) Program 
Provides small businesses and nonprofits with low-interest loans of up 
to $2 million to help overcome other financial losses due to COVID-19.  
 
New York Forward Loan Fund (NYFLF) 
The New York Forward Loan Fund (NYFLF) is a loan program aimed at 
supporting New York State small businesses, nonprofits, and small     
residential landlords as they reopen after COVID-19.  The NYFLF targets 
small businesses with 50 or fewer full-time equivalent, nonprofits and 
small residential landlords that have seen a loss of rental income.  This is 
not a first-come, first-served loan program. Applications will be           
reviewed on a rolling basis. 
 

For additional information or for assistance with applications please 
contact 585-268-7605 x1711 or  jwinterhalter@accordcorp.org. 



COMMUNITY ACTION ANGELS EXPERIENCE  

INCREASE IN SERVICES IN 2020 
In 2020, the Community Action Angels Program recorded a 24% increase 
in the total number of services provided to the Allegany County          
community, with an 81.8 % increase in the Holiday Assistance Program 
alone. The challenges of a pandemic, as well as the unexpected increase 
in services prompted program organizers to change procedures to assure 
health and safety, as well as enable staff and volunteers to accommodate 
an increase in requests. We are happy to announce exciting changes to 
the program! 

The program is primarily known for hosting an annual School Supplies 
Distribution and Holiday Gift Assistance Program. Another function of the 
program is to provide furniture and household items to families in need. 
To maximize available storage space for these items, a massive cleanout 
effort has been undertaken at the program’s warehouse in Allentown, 
NY. Volunteers have been working tirelessly at sorting, organizing,        
rearranging, and cleaning everything in the building. The new layout will 
not only provide needed storage space, but also provide a safer space for 
clients, staff and volunteers to move throughout the building.  

The Community Action Angels Program’s primary focus is to distribute 
items that people are unable to access through other community        
programs. If you have items you wish to donate, please call 585-268-
7605 extension 1401 to schedule a delivery.  We are accepting furniture 
and essential household items in very good to like-new condition. An 
online needs request form is now available by visiting ACCORD’s website. 
Individuals and family members may use this form to request personal 
care supplies, pet food, baby items, furniture items and other household 
furnishings the program offers. A representative can also complete the 
form for a person in need.  

To connect to the Community Action Angels Program, please visit 
www.accordcorp.org or call (585) 268-7605 extension 1401.  

ACCESS CENTER BENEFITS FROM ALFRED STATE 

SPRING INTO ACTION DAY 

Sophie and Nina, Delta Chi Omega sorority sisters 
from SUNY Alfred State College, assisted ACCORD 
staff in painting the ACCESS Center waiting room 
on the Spring Into Action Day of Service on April 
17, 2021.  ACCORD is brightening up the waiting 
area to create a more welcoming space for clients 

and adding technology for a more efficient intake process. Stop on over 
to see our progress! It is anticipated that the project will be complete by 
the end of June 2021.  

http://www.accordcorp.org


JUNE 2021 FOOD DISTRIBUTIONS 

 
JUNE 16TH 

ALFRED STATE CAMPUS, PIONEER STADIUM 

10 UPPER COLLEGE DRIVE, ALFRED, NY  

 

JUNE 30TH 

ANGELICA FAIR GROUNDS 

NORTH STREET, ANGELICA, NY 

 
ALL DISTRIBUTIONS START AT 3PM  

ZIP CODE AND AGES OF HOUSEHOLD MEMBERS ARE 
REQUIRED FOR REGISTRATION.  

DISTRIBUTIONS ARE FIRST COME, FIRST SERVE    
UNTIL FOOD RUNS OUT. 

If you are in need of food, you do not need to wait 

for a distribution. 

The ACCORD Food Pantry is open Monday - Friday 

during regular business hours. We are required to 

complete an intake with you, including obtaining 

proof of income. There are no income guidelines for 

accessing the food pantry and no one will be turned 

away. *The information collected required for grant purposes only.  

For more information about food resources please 

call : 585-268-7605 ext. 1001 or visit us online at 

www.accordcorp.org. 
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COMMUNITY SURVEY: Help us document and understand the impact of COVID-19.  

We’ve created a survey, aimed at understanding how the COVID-19 situation has developed for our 

community, and to help us plan resources and support. 

Visit our website www.accordcorp.org or 

scan the QR code to take the survey! 


